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Presenter
Presentation Notes
I am Keren Gundersen, Project Manager for the Kauai Invasive Species Committee.  Currently we have a crew and support staff of 9 people and an annual budget of about $510K.  Our baseyard and office is at the College of Tropical Agriculture’s Kauai Research Station in upper Wailua.



KISC Top Priorities 

• Protect the watershed 
• Fill the gaps between agencies and 

organizations 
• Stop the spread of new island introductions 
• Collaborate with partners 
• Educate and inform the public regarding the 

threats that invasive species pose 

Presenter
Presentation Notes
This morning, I want to share with you KISC’s top priorities and then briefly elaborate on them.



KISC Protects the Watersheds 

Presenter
Presentation Notes
As you can see by this map, KISC conduct work on an island-wide scale. Most of our direct watershed work is done in Wailua on miconia survey and control, but we also work on targeted invasive species from sea-level to high elevation.  Most of KISC’s targets are prioritized because of their capacity to devastate intact forest, and therefore impact watersheds.  On Kauai, we work closely with the Nature Conservancy who manages the Kauai Watershed Alliance.  



KISC fills the gaps between agencies 

• Early detection surveys, response,  
 and control for newly arrived  
 invasive plants 

• (2010 Island-wide Roadside Survey) 

Wax Myrtle detected and eliminated 

Presenter
Presentation Notes
The ISCs were formed to “fill the gaps” between agencies.  This can mean taking on responsibilities such as Early Detection Surveys that would not have been done otherwise, as well as help with projects that agencies cannot perform due to the lack of workforce.  This background map shows KISC’s latest early detection road-side survey that was completed in 2010.  One species that was detected and eliminated was Wax Myrtle (a pest also known on the Big Island).



KISC stops the spread 

• Island-wide eradications for targeted plant 
species 
 

Successfully eradicated 
fireweed on Kauai from two 

infestation sites. 

Presenter
Presentation Notes
Much of KISC’s work is on “island incipients”; species that are somewhat new to the island or not yet established.  One successful eradication that KISC assisted with was of fireweed; a small herb that is toxic to cattle and livestock.  Introduced in 1990, this weed was finally eradicated from Kauaiin 2006 in partnership with HDOA.



KISC collaborates with partners 

• Miconia survey & 
control 

• Coqui response and 
eradication 

• Rapid response and 
detection for 
mongoose sightings 
 Working on long thorn kiawe with HDOA at PMRF 

Presenter
Presentation Notes
Much of KISC’s work is done in collaboration with or assisting on-island partners.



KISC strategizes with DOFAW and TNC regarding miconia  
operations in the Wailua Game Management Area.  
 
Funding for aerial operations has been contributed by 
TNC as well as by UH-CTAHR. 
 
On-the-ground survey and treatment have involved 
personnel from many different agencies and 
organizations. 
 
KISC considers miconia eradicable on Kauai. 

Presenter
Presentation Notes
Miconia is considered KISC’s top priority as it is the worst destroyer of watersheds. Many hours of aerial and ground surveys and treatments are spent annually to work toward eradication of this species. Strategical expertise as well as funding toward helicopter time has been contributed by the Kauai Watershed Alliance, DOFAW, and CTAHR to make up shortfalls in the KISC budget to ensure continued efforts.  Many hours of ground-surveys have been contributed by other ISC partners and many different agencies and organizations.



Through habitat modification, spraying with citric 
acid, and monitoring, Kauai’s only wild-land 
population of coqui is thought to be eradicated.  
 

No calling frogs have been heard for 7 months. 
 

Partners involved State, Federal, County, and 
private individuals. 
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Although coqui keep arriving to Kauai, the one known wild-land population is now thought to be eradicated through a collaboration with HDOA, DOFAW, USDA-WS, A&B Properties, the County of Kauai, and private citizens.  No frogs have been heard at this site for 8 months.For new coqui arrivals, many calls are reported to the PEST Hotline, which, after routing to the local HDOA office, are then turned over to KISC to respond to.  Kauai averages about one new coqui report per month. They are quickly responded to and dispatched.



Kauai has had over 75 
credible sightings of 
mongoose since 1968 and 
one road-kill (1976).   
 
Verification of mongoose 
presence on Kauai would 
result in better protection 
of high-value areas for 
native ground-nesting 
birds. 
 
KISC partners with 
DOFAW. 

Presenter
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Another project that KISC collaborates with DOFAW on is responding to mongoose sightings and monitoring high risk areas.  This task is time-consuming and labor intensive.



KISC educates and informs 

• K-12 and Kauai Community College service 
projects and presentations 

• Island-wide outreach at public events 
• Free posters, brochures, and flyers to 

community members 
• Early Detection Workshops 
• Presentations to conservation partners, 

professionals, and decision-makers 
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One of KISC’s top priorities is Education and Outreach regarding invasive species.  This seems to be one area where there is a huge need.  KISC spends much of the time interfacing with the community; either in their back yards, or at outreach events.  It is important to help them understand why it is so important to protect Kauai’s fragile ecosystem.  One of KISC’s main messages is that “without water, nothing else matters”.



Presenter
Presentation Notes
Here is a sampling of some of KISC’s outreach tools.



What we protect today,  
we will have for tomorrow 

• Healthy watersheds 
• Intact native ecosystems 
• Unique natural resources 
• Sustainable agriculture 
...and more 

The ISCs can continue to protect Hawai`i with dedicated funding and continued 
political support.  

Presenter
Presentation Notes
Finally, I want to leave you with a “boiled down” synopsis of my presentation. Thank you.
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