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Chair Luke, Vice Chairs Nishimoto and Johanson, and Members ofthe Committee: 

OVERVIEW 

The mission of the Department of Public Safety is to uphold justice and public safety by 
providing correctional and law enforcement services to Hawaii's communities with 
professionalism, integrity and fairness. 

The Department is able to accomplish this mission through three major Divisions: 
Corrections, Law Enforcement and General Administration. Our goal is to protect the 
individual and property from injury and loss caused by criminal actions by providing and 

coordinating services, facilities, security, and legislation to preserve the peace; to 
prevent and deter crimes; to detect, apprehend, detain, and rehabilitate criminals; and, 
where appropriate, to compensate victims of crime. 

The Department has been adversely affected by past reductions to its base budget and 
the deletion of 40.0 vacant positions during the 2013 Legislative Session. This vacancy 
reduction brings to a total of 95.0 vacant positions that the Department lost since FY 
2010. These reductions have made it difficult for the Department to maintain the 
current condition of its infrastructure and provide support to the programs, as most of 
the positions deleted were health care, administrative support and facility maintenance 
staff. The Department is requesting to use part ofthe $1.3 million personal services 
funding authorized by the 2013 Legislature to restore 12.0 ofthe vacancy reductions in 
FY 2015. 

FEDERAL FUNDS 

The State Criminal Alien Assistance Program that is the revenue source for our Federal 
Reimbursement Maximization Special Fund is the most affected federal fund source for 
our Department. The Department uses this primarily to fund the State Match for our 
federal grants and vehicle replacement program for Corrections. Although the amount 

of the award fluctuates each year, the Department will adjust its priorities in the use of 
this funding and will not need general funds should funding be reduced. 



BUDGET REQUEST 

The Department is submitting the FY2015 Supplemental Budget Request that focuses on 
requests that provide our programs with needed resources to help them in their day-to­
day operations, restoring vacant positions deleted earlier, trade-off/transfers to realign 
budget to meet ongoing requirements, and establishing expenditure ceiling for the 
Statewide Automated Victim Information and Notification System Program (SAVIN). 

The Department is requesting a total of 2,732.10 positions and $247,156,057 in FY2015 
(see Table 2}. The request adds 69.0 new positions and $4,626,710 for all funding 
sources over Act 134, SLH 2013. This request is an increase of 2% in FY2015 compared 
to FY2014 (see Table 3}. 

Major adjustments requested are as follows: 

• Adds 20.0 Adult Corrections Officer positions and $519,860 for Hospital/Suicide 
Watch for Halawa Correctional Facility (HCF) and Oahu Community Correctional 
Center (OCCC). 

• Adds 5.0 Adult Corrections Officer positions and $129,965 to transport inmates 
from OCCC to Oahu courts, hospitals, and other required destinations. 

• Adds 6.0 Deputy Sheriff positions and $181,437 for the l 5
t and 3rd Circuit Courts 

• Adds 21.0 mental health positions and $808,630 to assure that we can be in 
compliance with established levels of care at all facilities in the State. 

• Restoration of 12.0 vacant position deletions Department wide. 
• Adds $352,500 to fund upgrade to equipment, software and materials to comply 

with new standards for computer based GED testing of inmates. 
• Adds $577,940 for operation and maintenance services of the facility energy 

improvement and upgrades provided to the HCF and OCCC. 
• Adds $270,000 for the upgrade/replacement surveillance cameras at HCF, OCCC, 

and Kauai Community Correctional Center (KCCC). 
• Adds $245,000 for the security door replacements for Maui Community 

Correctional Center and KCCC. 
• Adds $330,000 to fund the Sheriff's vehicle maintenance and replacement 

program. 
• Establishes a special fund ceiling of $600,000 for the SAVIN. 

The Department's capital improvement program (CIP) requests the funding change for 
the Act 134, SLH2013 appropriation of $16 million from General Obligation Bonds to 
General Funds. 

The Department will continue to do our best with the resources we have without 
jeopardizing the health and safety of staff and inmates or reducing law enforcement 
services. The Department is committed to work with the 2014 Legislature and the 
Administration to ensure that our core mission is upheld. 
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Chair Luke, Vice Chairs Nishimoto and Johanson, and Members of the Committee: 

OVERVIEW 

The Hawaii Paroling Authority (HPA) is a quasi-judicial body (PSD 611 - Determinations 
(HPA-D)), which is attached to the Department of Public Safety (Department) for 
administrative purposes only. The mission of the HPA is to serve as the central paroling 
authority for the State of Hawaii and is responsible for the administration of and 
discharge of all parole and community supervision programs within the HPA's 
jurisdiction. The HPA determines appropriate minimum term(s) of imprisonment; 
whether an eligible individual is in-fact ready for release on parole; and, whether to 
revoke or suspend parole and recommit parole violators to prison. 

Under the general direction and guidance of the Chairman, the parole division (PSD 612 
- Supervision and Counseling (HPA SC)), directs and maintains the operational work 
units of the HPA and provides supervision to persons granted parole so as to assure 
their behavior conforms to established standards, and to provide guidance, counseling 
and assistance as may be required to aid their successful reintegration back into the 
community and rehabilitation. 

The HPA's current annual operating budget is as follows: 

PSD 611: 

PSD 612: 

A. Personnel Services - $364,309 (FTE: 6.0) 

B. Other Current Services- $26,483 

Total: $390,792 

A. Personnel Services- $2,938,181 (FTE: 62.0) 

B. Other Current Services- $925,250 

Total: $3,863,431 

Overall Total Annual Budget: $4,254,223 
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Justice Reinvestment Initiative (ACT 139) 

The Council on State Governments (CSG) has been assisting the HPA and other State 
agencies with the implementation of ACT 139 (Justice Reinvestment Initiative (JRI)), to 
include the development of goals and objectives, development and implementation of 
various performance measures to assist agencies and their respective leadership to 
determine how the initiative is progressing. The JRI is currently on-going and relatively 
new. Therefore, the HPA, has not yet compiled sufficient data to provide a 
comprehensive overview of the initiative's progress. However, the HPA has 
implemented the provisions of Section 7 (HRS §353-66) of ACT 139 with respect to the 
6-month maximum parole revocation period for "first-time" parole violators. In 
addition, the HPA anticipates offenders qualifying for parole consideration pursuant to 
Section 8 (HRS §706-670), who were sentenced on or after July 1, 2012, will begin to 
appear for initial parole consideration hearings later this FY. 

The following are highlights of HPA's activities: 

1. In addition to the cooperative agreement HPA entered into with the PSD to 
consider the re-parole of first-time technical parole violators after 90 - 180 days 
of incarceration as well as the review of cases referred by the Wardens and 
supported by the Director for early parole consideration, the HPA has begun 
implementation of the provisions of ACT 139. 

In order to reduce recidivism among this population of parolees, the HPA 
requires inmates to complete all PSD RAD recommended programs such as 
KASHBOX and/or other institutional programs designed to assist them with their 
effort to remain crime free. In addition, depending on the nature of the parole 
violation, the HPA may require parolees to complete residential drug treatment 
and/or participation in programs in the community as a condition of re-parole. 

2. The Authority works cooperatively with the PSD in reviewing inmate cases and 
providing pre-parole interviews or early parole consideration hearings if they are 
within 7 to 12 months of their Tentative Parole Date. This action does not 
guarantee a release on parole. 

3. The Authority now generally schedules minimum sentence hearings within three 
months after sentencing by the courts versus the prior practice of five to six 
months. This has expedited the reclassification of inmates to move minimum 
custody inmates out of higher security prison beds to more appropriate levels of 
custody, which in turn reduces the costs of incarceration. 

4. The Authority now schedules parole and minimum hearings to accommodate 
inmate transfers between facilities and to eliminate costly movement of inmates 
to hearings. 
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5. Parole violation hearings are now routinely scheduled approximately 30-40 days 
after the retake on a warrant of arrest. This has reduced the number of violators 
"pending hearing" and being held in higher security prison beds. In the case of 
first time parole violators who qualify under the provisions of ACT 139, parole 
consideration hearings are usually scheduled to take place within five (5) months 
after the violator's return to custody. 

6. The Authority reviews individual cases of sentenced felons with immigration 
detainers. The Authority works closely with the Immigration and Naturalization 
Service of the Department of Homeland Security to review all inmates who are 
subject to deportation. When appropriate, inmates are paroled to Federal 
custody for immediate deportation to their countries of origin. 

FEDERAL FUNDS 

The HPA does not have any federal grants. We do try to apply for federal funding when 
available and ensure that state funding will not be affected should federal funding not 
be continued. 

BUDGET REQUEST 

We have submitted through the Department two requests: (1) Funding for community 
based employment and job readiness services for the parole population ($100,000}, and 
(2) For electronic digitizing of pardon, commutation, and inactive parolee files 
($100,000}. 

The requests were given the lowest priority level (priority Ill} by the Department of 
Public Safety. In addition, the Department of Budget and Finance did not support HPA's 
funding requests. 

The following are the parameters used to determine the budget priorities of HPA: 

1. The overall mission of public safety is reinforced if, prior to parole, the 
inmate has met all of his programming needs, maintained good institutional 
conduct, has a low risk of recidivism, and has a good support system. 

2. The HPA must ensure that all inmates are reconsidered for parole every 12 
months after their initial parole denial. This measure relates to the proper 
treatment of inmates and ensures that statutory requirements are being 
followed. 

3. The overall measure of public safety is reinforced when a parolee is granted a 
final discharge because the parolee must have met the criteria set for 
discharge; i.e., at least five consecutive years of success on parole, no new 
crimes, and good stability factors (family, residence, and/or employment), or 
the expiration of maximum sentence. 

PSD 611 & 612, page- 3-



4. The number of inmates that go beyond their expiration of mrmmum 
sentence generally indicates not having met their correctional programming, 
having poor conduct records in prison, having inadequate parole plans, 
and/or being deemed a high risk to re-offend. 

5. The overall measure of public safety is reinforced if the parolee is granted an 
early discharge because the parolee must meet the criteria for early 
discharge; i.e., two to three consecutive years of success on parole, no new 
crimes, and excellent stability factors (family, residence, and/or 
employment). 

The HPA is committed to work with the Department in achieving the JRI goals and 
objectives within the resources available to us. We look forward to working with your 
committees this 2014 Legislative Session. 
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in FY 2011, and $825,512 in FY 2012. In FY 2013, collections dropped to a ten-year low 
of $785,274. 

The Commission will continue to monitor the Judiciary's collection efforts as well as 
work collaboratively with the Judiciary to ensure that the Compensation Fee is assessed 
by judges in all eligible cases. 

Commission projects include: 

Medical Expense Reduction Project: 

Escalating medical expenses continue to stretch the Commission's already limited 
resources. In response to this concern, the Commission initiated the Medical Expense 
Reduction Project in 2006 to reduce and contain expenditures on the cost of medical 
treatment for uninsured violent crime victims. 

Medical expenses are reduced by: 1} requesting that medical treatment providers 
accept payment of seventy percent (70%) of the fees incurred (a thirty percent [30%] 
reduction) as payment in full for the medical services provided in cases involving 
uninsured violent crime victims; and 2) negotiating with the several medical treatment 
providers to each accept a proportionate share ofthe Commission's maximum award as 
payment in full for the medical services provided in cases where a violent crime victim's 
total medical expenses incurred exceed the Commission's statutory maximum award of 
$20,000.00. 

In FY 2013, the Medical Expense Reduction Project saved violent crime victims almost 
$500,000.00 in medical expenses, for an average savings of thirty percent (30%) of total 
medical expenses in that fiscal year. 

During the life of the Project, violent crime victims have collectively saved over 
$1,600,000.00 in medical expenses, for an average savings of forty three percent 
(43%} of total medical expenses, and the Commission was able to use savings to 
reimburse other violent crime victims. 

Restitution Recovery Project: 

The Restitution Recovery Project was initiated in FY2003 to ensure that court 
ordered restitution collected from inmates and parolees are, in turn, disbursed to 
their crime victims or to the Commission in cases where the Commission paid a 
compensation award to the violent crime victim. To date, the Commission has 
opened over 4,027 cases for restitution, with restitution collections of over 
$2,000,000.00. 

Through this Project, the Commission identified various concerns impacting the 
assessment and collection of restitution. The Commission has worked in 
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collaboration with other agencies to address and resolve these concerns. Even after 
almost a decade of these collaborative efforts, several of these concerns that impact 
the assessment and collection of restitution remain unresolved. 

Given that assessment and collection of restitution is a component part of the 
Justice Reinvestment Initiative, this Project has merged into the Justice 
Reinvestment Initiative. 

JUSTICE REINVESTMENT INITIATIVE: 

The Justice Reinvestment Initiative (JRI) is a data-driven approach to improve public 
safety, reduce corrections and related criminal justice spending and reinvest savings in 
strategies that decrease crime, increase offender accountability, and strengthen 
neighborhoods. A JRI Working Group was established in 2011 comprised of leading 
state and local officials who worked with the Council of State Governments Justice 
Center, in partnership with the Pew Center on the States and the United States 
Department of Justice's Bureau of Justice Assistance, to develop a policy framework to 
address identified areas of concern within Hawaii's criminal justice system. 

As a member of Hawaii's JRI Working Group, the Commission was tasked with 
representing the interests of crime victims and survivors and to engage crime victims, 
survivors, service providers, and advocates in identifying key issues and concerns 
specific to the JRI initiative. As a result of that effort, a comprehensive victim service 
component for the JRI initiative was developed to ensure that the needs of victims, 
community safety, and offender accountability are key parts ofthe JRI implementation. 

The Commission serves as the Lead Co-Chair of two JRI implementation workgroups­
the JRI Restitution Workgroup and the JRI Victim Services Workgroup. 

JRI Restitution Workgroup: 

The JRI Restitution Workgroup, comprised of staff from the Judiciary, Victim Witness 
Programs of the County Prosecutor's Offices, Department of Public Safety, and the 
Department of the Attorney General, who are tasked to address the following three 
goals: 

1. Facilitate the implementation of victim restitution collection pursuant to Hawai'i 
Revised Statutes (HRS) §353-22.6, which was amended by Act 139 on July 1, 
2012, to increase the amount of restitution payable by inmates from 10% of 
inmates wages to 25% of all funds deposited into an inmate's account. 

2. Address issues that impact the timely and accurate collection of restitution by 
improving interagency collaboration and establishing policies and procedures to 
ensure consistent restitution collection. 

3. Develop a statewide restitution database within the Commission to provide 
policy makers with comprehensive data about court-ordered restitution. The 
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improved database is being developed with funding assistance from the Bureau 
of Justice Assistance (BJA) and will also provide the Commission with the ability 
to interface with and extract data from other state criminal justice agencies 

JRI Victim Services Workgroup: 

The JRI Victim Services Workgroup, also comprised of members from various 
government agencies and community groups, was tasked to address the following 
three priorities: 

1. Victim and community safety planning; 
2. Establish a permanent, self-funded victim notification program; 
3. Ensure victim restitution is ordered and enforced in all appropriate cases. 

To achieve these priorities, the JRI Victim Services Workgroup has created the 
following goals: 

1. Establish a correction-based victim-services program within the Department of 
Public Safety to coordinate with County Victim Services Programs regarding 
victim and community safety planning and to develop a victim impact panel that 
promotes offender accountability; 

2. Create a self-funded, sustainable, victim-centered Statewide Automated Victim 
Notification (SAVIN) program which provides victim notification of changes in 
offender custody status and parole hearing notices, and convene the SAVIN 
Governance Committee which is tasked with ensuring that the SAVIN program 
implementation is victim centered; and 

3. Establish JRI victim service positions within the various County Prosecutor's 
Offices to ensure information sharing within the various victim services programs 
and to assist victims with safety planning, restitution, and offender custody 
status notification. 

According to the Council of State Governments, Hawai'i's JRI efforts represent the highest 
number of substantive policy inclusions for crime victims to date in any state's justice 
reinvestment project, and Hawai'i is the only state with a comprehensive crime victim 
component as part of its Justice Reinvestment initiative. 

The Commission was recognized for these efforts by the United States Department of 
Justice Office for Victims of Crime. On April 24, 2013, Attorney General Eric Holder, Jr., 
presented the Commission's Executive Director with the Crime Victim Financial Restoration 
Award for improvements made to the management of victim restitution in Hawai'i. 
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FEDERAL FUNDS 

The Commission annually receives a sixty percent (GO%) federal match grant for funds 
spent by the Commission on compensation to victims from the Victims of Crime Act 
(VOCA) through the United States Department of Justice, Office of Justice Programs. 
The Commission is not expected to be affected by any Federal Budget cuts. 

BUDGET REQUEST 

The Commission does not have any requests for the supplemental budget year 2015. 
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Pri # Descri[1tion of Function 

Provides for administrative support services for the 

departmental functions, services, and operations 

pertaining to general program planning, programming, and 

evaluation, program budgeting, capital improvements, 

fiscal accounting and auditing, payroll, procurement and 

contracting, human resources, training, information 

technology, organization and methods, repairs and 

duplicating services, and other relevant functions 

consistent with laws, rules, and regulations. 

1 
Provide for the custody, care, and assistance in the 

rehabilitation of all persons incarcerated by the courts or 

otherwise subject to confinement based on alleged 

2A commitment of criminal offense. 
Provide for the custody, care, and assistance in the 
rehabilitation of all persons incarcerated by the courts or 

otherwise subject to confinement based on alleged 

2A commitment of criminal offense. 
Provide for the custody, care, and assistance in the 

rehabilitation of all persons incarcerated by the courts or 

otherwise subject to confinement based on alleged 

2A commitment of criminal offense. 
Provide for the custody, care, and assistance in the 

rehabilitation of all persons incarcerated by the courts or 

otherwise subject to confinement based on alleged 

2A commitment of criminal offense. 
Provide for the custody, care, and assistance in the 

rehabilitation of all persons incarcerated by the courts or 

otherwise subject to confinement based on alleged 

2A commitment of criminal offense. 
Provide for the custody, care, and assistance in the 

rehabilitation of all persons incarcerated by the courts or 

otherwise subject to confinement based on alleged 

2A commitment of criminal offense. 

Department of Public Safety 

Prioritized List of Functions 

Activities 

Oversees, directs and coordinates the plans, programs, operations 

of the Department of Public Safety to provide for the safety of the 

people from crimes against persons and property; administer 

departmental planning, programming, operating and capital 

improvement budgeting; program evaluation, research and 

statistics; management information system, procurement and 

contracting of goods and services, centralized office and fiscal 

services to support operations of the Department. Manages 

comprehensive system of personnel staff services to assist 

departmental management in the recruitment, retention, training, 

staff development and utilization of personnel resources; 

administer programs to assure proper execution and compliance of 

law, rules, regulations, standards and directives set forth for the 

operations of the Department. 

Care and custody of adult offenders/felons, providing assessment, 

supervision, custodial, and related individualized services for 

inmates. 

Care and custody of adult offenders/felons, providing assessment, 

supervision, custodial, and related individualized services for 

inmates. 

Care and custody of adult offenders/felons, providing assessment, 

supervision, custodial, and related individualized services for 

inmates. 

Care and custody of adult offenders/felons, providing assessment, 

supervision, custodial, and related individualized services for 

inmates. 

Care and custody of adult offenders/felons, providing assessment, 

supervision, custodial, and related individualized services for 

inmates. 

Care and custody of adult offenders/felons, providing assessment, 

supervision, custodial, and related individualized services for 

inmates. 
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Table 1 

Prog ID{s) StatutorY Reference 

Chapter 353C-2, Section 26-

PSD 900/EA 14.6 

PSD 402/ED Section 353-7, 26-14.6 

PSD 404/EF Section 353-7, 26-14.6 

PSD 405/EG Section 353-7, 26-14.6 

PSD 406/EH Section 353-7, 26-14.6 

PSD 407/EC Section 353-7, 26-14.6 

PSD408/EI Section 353-7, 26-14.6 
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Act 134/13 

Appropriation 

$ 222,712,329 

$ 2,560,157 

$ 1,065,476 

$ 209,721 

$ 75,065 

$ 5,076,280 

$ 10,774,161 

$ 242,473,189 $ 
-

Act 134/13 
Appropriation 

$ 222,736,476 

$ 2,560,157 

$ 1,065,476 

$ 209,721 

$ 75,065 

$ 5,076,280 

$ 10,806,172 $ 
$ 242,529,347 $ 

Department of Public Safety 

Department Totals 

Fiscal Year 2014 
Emergency 

Restriction Appropriations 

- $ -

Fiscal Year 2015 

Reductions Additions 

$ 4,099,594 

$ 600,000 

{72,884) 

{72,884) $ 4,699,594 
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Table 2 

Total FY14 MOF 

$ 222,712,329 A 

$ 2,560,157 B 

$ 1,065,476 p 

$ 209,721 s 
$ 75,065 T 

$ 5,076,280 u 
$ 10,774,161 w 
$ 242,473,189 Total 

Total FY15 MOF 

$ 226,836,070 A 

$ 3,160,157 B 

$ 1,065,476 p 

$ 209,721 s 
$ 75,065 T 

$ 5,076,280 u 
$ 10,733,288 w 
$ 247,156,057 Total 
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Prog ID Descrigtion of Reguest 

TRADE-OFF /TRANSFERS 

PSD 405/EG Transfer In 1.00 Re-Entry Coordinator Position from ISC 

PSD 406/EH Transfer In 1.00 Re-Entry Coordinator Position from ISC 

PSD 407/EC Transfer In 1.00 Re-Entry Coordinator Position from ISC 

PSD409/EK Transfer In 1.00 Re-Entry Coordinator Position from ISC 

PSD 410/EL Transfer Out 4.00 Re-Entry Coordinator Positions to the 

facilities 

PSD 402/ED Transfer In 1.00 Office Assistant IV Positiion from 

Admin 

PSD 405/EG Transfer In 1.00 Office Assistant IV Positiion from 

Admin 

PSD 406/EH Transfer In 1.00 Office Assistant IV Positiion from 

Admin 

PSD 407/EC Transfer In 1.00 Office Assistant IV Positiion from 

Admin 

PSD 900/EA Transfer Out 4.00 Office Assistant IV Positiion to the 

Facilities 

PSD 405/EG Transfer Out Funds for Kona ReEntry to PSD 900 

PSD 900/EA Transfer In Funds for Kona ReEntry from PSD 405 

OTHER REQUESTS 

PSD 402/ED 10.0 ACO Ill Positions for Hospital/Suicide Watch 

PSD 402/ED Upgrade CCTV System 

PSD 406/EH Perimeter Doors- Module Area (15) 

PSD 406/EH Vehicle Gate & Operating Mech Replacement 

PSD 407/EC 10.0 ACO Ill Positions for Hospital/Suicide Watch 

PSD 407/EC 5.0 ACO Ill Positions for Transportation 

PSD 407/EC Individual Recreation Areas for Max Control Inmates 

PSD 407/EC Camera/Video System 

PSD 408/EI Pan/Tilt Surveillance Cameras 

PSD408/EI Fire Alarm Panel 

PSD408/EI Security Doors {15) 

PSD 503/CC Replacement Bullet Resistant Body Armor 

PSD 503/CC Vehicle Maintenance & Replacement Program 

PSD 503/CC 4.0 Deputy Sheriff for the 1st Circuit 

PSD 503/CC 2.0 Deputy Sheriff for the 3rd Circuit 

PSD409/EK 1.0 Business Services Supervisor Position 

PSD 410/EL 2.0 Human Services Professional IV 

PSD 420/CP 2.0 Office Assistant Ill for Bridge Program at LWFC & 
wccc 

PSD 420/CP GED Testing & Distance Learning & Testing 

PSD 421/HC 21.0 Posns & Funds For Increased Cost for Mental 

Health Treatment 

PSD 421/HC Request for 1.0 Registered Nurse IV 

PSD 421/HC Increase Physician Salaries 

MOF 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

Department of Public Safety 

Budget Request Decisions 

Initial Department Request 
Pos (P) Pos (T) ill 

1.00 54,392 

1.00 54,392 

1.00 54,392 

1.00 54,392 

(4.00) (217,568) 

1.00 34,760 

1.00 34,760 

1.00 34,760 

1.00 34,760 

(4.00) {139,040) 

(730,000) 

730,000 

10.00 259,930 

- 115,000 

- 125,000 
- 90,000 

10.00 259,930 

5.00 129,965 

- 90,000 

- 115,000 

- 40,000 

- 25,000 

- 120,000 

- 148,500 

- 410,000 

4.00 117,134 

2.00 64,303 

1.00 26,952 

2.00 65,260 

2.00 31,036 

- 352,500 

21.00 808,630 

1.00 49,336 

307,600 
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Table 4 

Initial Budget & Finance Recommendation Governor's Final Decision 
Pos (P) Pos(T) ill Pos (P) Pos (T) ill 

1.00 54,392 1.00 54,392 
1.00 54,392 1.00 54,392 
1.00 54,392 1.00 54,392 
1.00 54,392 1.00 54,392 

(4.00) {217,568) (4.00) (217,568) 

1.00 34,760 1.00 34,760 

1.00 34,760 1.00 34,760 

1.00 34,760 1.00 34,760 

1.00 34,760 1.00 34,760 

(4.00) (139,040) (4.00) {139,040) 

{730,000) {730,000) 

730,000 730,000 

10.00 259,930 10.00 259,930 

115,000 115,000 

125,000 125,000 

90,000 90,000 
10.00 259,930 10.00 259,930 
5.00 129,965 5.00 129,965 

90,000 90,000 

115,000 115,000 

40,000 40,000 

25,000 25,000 

120,000 120,000 

148,500 148,500 

330,000 330,000 

4.00 117,134 4.00 117,134 

2.00 64,303 2.00 64,303 

1.00 26,952 1.00 26,952 

- - - -
- - - -

352,500 352,500 

21.00 808,630 21.00 808,630, 
! 

- - - -I 
- -I 
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Prog ID DescriQtion of Reguest 

PSD 502/CB Convert Account Clerk Ill from Revolving Fund to 

General Funds 

PSD 502/CB Convert Account Clerk Ill from Revolving Fund to 

General Funds 

PSD 900/EA Request for Operating funds for Litigation Coord Office 

PSD 900/EA Request 2 Pre Audit Clerk for Payroll Section 

PSD 900/EA Request 2.0 Investigator V Positions for Internal Affairs 

PSD 402/ED Forklift 

PSD 402/ED 5.00 Social Services Assistant IV 

PSD 404/EF Tractors for Farm and Landscape 

PSD 420/CP SOTP Treatment and Assessment 

PSD 502/CB Rent Augmentation 

PSD 502/CB Electricity Augmentation 

PSD 503/CC Maintenance for Capitol Security and CCTV System 

PSD 900/EA Request for 2.0 Contracts Assistant II Positions 

PSD 612/BB Contract funds for Employment & Job Readiness 

PSD 612/BB Contract funds for Electronic Files 

PSD 900/EA Establish an Expenditure Ceiling for SAVIN 

PSD 402/ED NORESCO Operation and Maintenance Services 

PSD 407/EC NORESCO Operation and Maintenance Services 

PSD 405/EG 1.0 Laundry Worker II (Salary) 

PSD 405/EG HCCC Operating Funds 

PSD 405/EG Restore 1.0 Building Maintenance Supervisor I 

PSD408/EI Restore 1.0 Office Assistant Ill 

PSD409/EK Restore 1.0 Institutional Facility Superintendent 

PSD 409/EK Restore 1.0 Building Maintenance Worker II Position 

PSD 410/EL Restore 1.0 Social Worker VI for Oahu Intake Service 

Center 

PSD 420/CP Restore 1.0 Kitchen Helper at WCF 

PSD 900/EA Restore 1.0 Inmate Grievance Specialist 

PSD 900/EA Restore 1.0 Account Clerk IV for Fiscal Office 

PSD 900/EA Restore 1.0 Investigator V for Internal Affairs 

PSD 900/EA Restore 3.0 Litigation Coord Office (1 Office Asst IV & 2 

Prof Posn) 

PSD 900/EA Transfer Out Funds to Restore Deleted Positions 

PSD 502/CB Transfer Out Dept. of Public Safety (to DOH, MM) 

TOTAL OTHER REQUESTS: 

ByMOF 
General 

Special 

Federal Funds 

Other Federal Funds 

Private 

County 

MOF 

A 

w 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

B 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

w 

I 

A 

B 

N 
p 

R 

s 
-

Department of Public Safety 

Budget Request Decisions 

Initial Department Request 

Pos (P) Pos (T) ill 
1.00 36,296 

(1.00} (36,296) 

- 109,540 

2.00 - 44,332 

2.00 - 153,916 

- 32,146 

5.00 115,830 

- 100,000 

- 130,000 

- 65,936 

- 41,238 

- 50,000 

2.00 - 51,244 

- 100,000 

- 100,000 

- - 600,000 

312,619 

265,321 

1.00 38,348 

(38,348) 

1.00 59,024 

1.00 32,276 

1.00 52,964 

1.00 49,256 

1.00 65,936 

1.00 34,928 

1.00 55,500 

1.00 37,980 

1.00 62,424 

3.00 158,568 

(608,856) 

82.oo II - II 6,023,19811 

83.00 - 5,459,494 

- - 600,000 

- - -

- - -
- - -
- - -
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Table 4 

Initial Budget & Finance Recommendation Governor's Final Decision 

Pos (P) Pos (T) ill Pos (P) Pos (T) ill 
- - - -

- - - -

- -
1.00 - 22,166 1.00 - 22,166 

- - - -
32,146 32,146 

3.00 69,498 3.00 69,498 

- -
130,000 130,000 

- -
- -

50,000 50,000 

- - - -
- -

- -
600,000 600,000 

312,619 312,619 

265,321 265,321 

1.00 38,348 1.00 38,348 

(38,348) (38,348) 

1.00 59,024 1.00 59,024 

1.00 32,276 1.00 32,276 

1.00 52,964 1.00 52,964 

1.00 49,256 1.00 49,256 

1.00 65,936 1.00 65,936 

1.00 34,928 1.00 34,928 

1.00 55,500 1.00 55,500 

1.00 37,980 1.00 37,980 

1.00 62,424 1.00 62,424 

3.00 158,568 3.00 158,568 

(608,856) (608,856) 

(1.00) (72,884) (1.00} (72,884) 

69.oo II - II 4,626,710 II 69.oo 11 - II 4,626,710 1 

70.00 - 4,099,594 70.00 - 4,099,594 

- - 600,000 - - 600,000 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
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Prog ID DescriQtion of Reguest MOF 

Trust T 

Inter-departmental Transfer u 
Revolving w 

Other X 
Federal Stimulus Funds v 

Department of Public Safety 

Budget Request Decisions 

Initial Department Request 

Pos (P) Pos (T) ill 
- - -
- - -

(1.00) - (36,296) 

- - -
- - -
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Table 4 

Initial Budget & Finance Recommendation Governor's Final Decision 
Pos (P) Pos (T) ill Pos (P) Pos (T) ill 

- - - - - -
- - - - - -

(1.00) - (72,884) (1.00) - (72,884) 
- - - - - -
- - - - - -

2014 Budget Briefing 



Prog ID Descri1;1tion of Reduction 

Transfer Out 1.00 Revolving Funded Investigator V 

PSD 502 Position to the Department of Health. 

Department of Public Safety 

Proposed Budget Reductions 

lm1;1act of Reduction 

In accordance with Act 177 a bill relating to Health. 
Act 177 transferred the functions of the Medical Use 
of Marijuana Program from PSD 502- Narcotics 
Enforcement Division to the Department of Health. 
The position requested to be transferred provides 
the professional services for this program. 
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Table 5 

arrv-over. 
MOF Pos (P) Pos (T) _ill_ fYLlli 

w (1.00) $ (72,884.00) N 
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Dept-

Reguest Prog ID Wide 

Prog ID Catego[Y Priority Priority 

PSD 402 HS 1 1 

PSD 402 HS 1 1 

PSD 406 HS 1 1 

PSD 406 HS 1 1 

PSD 407 HS 1 1 

PSD 407 HS 1 1 

PSD 407 HS 1 1 

PSD 407 HS 1 1 

PSD 408 HS 1 1 

PSD 408 HS 1 1 

PSD 408 HS 1 1 

PSD 503 HS 1 1 

PSD 503 HS 1 1 

PSD 503 HS 1 1 

PSD 503 HS 1 1 

PSD 409 0 1 1 

PSD 420 0 1 1 

PSD 421 0 1 1 

PSD 900 0 1 1 

PSD 405 TO 1 1 

PSD 405 TO 1 1 

PSD 408 TO 1 1 

PSD 409 TO 1 1 

PSD 409 TO 1 1 

PSD 410 TO 1 1 

PSD 404 TO 1 1 

PSD 900 TO 1 1 

PSD 900 TO 1 1 

PSD 900 TO 1 1 

J'SD 900 TO 1 1 

Department of Public Safety 

Proposed Budget Additions 

Description of Addition Justification 

10.0 ACO Ill Positions for Hospital/Suicide Watch 

To cover increase in suicide and hospital watch 

Upgrade CCTV System To improve and enhance security 

Perimeter Doors- Module Area (15) Replacement doors for security 

Vehicle Gate & Operating Mech Replacement Replacement doors for security 

10.0 ACO Ill Positions for Hospital/Suicide Watch 

To cover increase in suicide and hospital watch 

5.0 ACO Ill Positions for Transportation To cover increase in transports 

Individual Recreation Areas for Max Control To provide a secure area for recreation of max 

Inmates custody and pre-disciplinary inmates 

Camera/Video System Replace the camera system 

Pan/Tilt Surveillance Cameras Replace 4 old security cameras 

Fire Alarm Panel Replace 15 yr old fire alarm panel 

Security Doors (15) Replace wooden doors with secure steel doors 

Replacement Bullet Resistant Body Armor Replace body armors on a rotational basis 

Vehicle Maintenance & Replacement Program For a long term sustainable solution to the Sheriff 

Division vehicle fleet statewide 

4.0 Deputy Sheriff for the 1st Circuit For Wahiawa and Kaneohe District Court 

2.0 Deputy Sheriff for the 3rd Circuit For Kona Drug Court and S. Kohala District & Family 

Court 

1.0 Business Services Supervisor Position To provide business office supervision 

GED Testing & Distance Learning & Testing To comply with the 2014 new GED computer based 

testing adopted by DOE 

21.0 Posns & Funds For Increased Cost for Mental To provide consistent mental services at all 

Health Treatment correctional facilities statewide 

Request 1.0 Pre Audit Clerk for Payroll Section To cover workload increase in the payroll unit 

1.0 Laundry Worker II To address laundry operation for HCCC & KCF 

Restore 1.0 Building Maintenance Supervisor I To provide needed R&M services to the facility 

Restore 1.0 Office Assistant Ill To provide needed office & front desk support 

Restore 1.0 Institutional Facility Superintendent To provide overall facility supervision in R&M 

Restore 1.0 Building Maintenance Worker II To provide need R&M services to the facility 

Restore 1.0 Social Worker VI for Oahu Intake To provide coverage for Central Intake Section 

Restore 1.0 Kitchen Helper at WCF To provide coverage for WCF Food Service 

Restore 1.0 Inmate Grievance Specialist To provide inmate grievance & appeals process 

Restore 1.0 Account Clerk IV for Fiscal Office To provide staff for the inventory system 

Restore 1.0 Investigator V for Internal Affairs To address workload backlog in investigations 

Restore 3.0 Litigation Coord Office (1 Office Asst IV 

& 2 Prof Posn) To address policy development review 
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Table 6 

MOF Pos (P) Pos (T) N 

A 10.00 s 259,93o.oo I 

A $ 115,000.00 

A $ 125,000.00 

A $ 90,000.00 

A 10.00 $ 259,930.00 

A 5.00 $ 129,965.00 

A $ 90,000.00 

A $ 115,000.00 

A $ 40,000.00 

A $ 25,000.00 

A $ 120,000.00 ! 

A $ 148,500.00 

A $ 330,000.00 

A 4.00 $ 117,134.00 

A 2.00 $ 64,303.00 

A 1.00 $ 26,952.00 

A $ 352,500.00 

A 21.00 $ 808,630.00 

A 1.00 $ 22,166.00 

A 1.00 $ -

A 1.00 $ -

A 1.00 $ -

A 1.00 $ -
A 1.00 $ -
A 1.00 $ -

A 1.00 $ -
A 1.00 $ -

A 1.00 $ -

A 1.00 $ -

A 3.00 $ -
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Prog ID Descri[1tion of Reguest 

NONE 

Department of Public Safety 

Emergency Appropriation Requests 

Ex12lanation of Reguest 

-
--- --- --
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Table 8 

MOF £Qilll_ Pos (T) * 
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Amount 

Exceeding 

Prog ID MOF Date A[![!ro[!riation A[![!ro[!riation 

Department of Public Safety 

Expenditures Exceeding the Appropriation 

Percent 

Exceeded Reason for Exceeding Ceiling 

None 
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Legal Authoritll 

Table 9 

Recurring GF lm[!act 

fYLN1 fYLN1 
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Name of Fund PurQose 

Funds are awarded by the Maui County 

council to the Maui Community Correctional 

Center (MCCC) as a partnership to enable 

MCCC inmates to participate in valuable 

community activities that assist in the 

Maui County Grant reintegration process. 

This fund was established to provide a 

funding source for the department to meet 

the state match requirement for federal 

Federal Reimbursement Maximization grants and costs associated with maintaining 

Special Fund and pursuing federal grants. 
This fund was established as the Automated 

Victim Information & Notification System 

Special Fund. 

This account was established to provide a 

mechanism to deposit funds that can be 

used for the benefit of all inmates at the 

CF/CCC Administrator/Inmate Activity Fund facilities. 

This trust fund was established for the 

federal forfeiture proceeds derived directly 

Narcotics Enforcement Agency Trust or indirectly from or realized through 

Account unlawful activities. 

The National Defense Authorization Act of 

1993, Section 1122, established a 

requirement that the Department of 

Defense develop procedures enable State 

and Local governments to purchase law 

enforcement equipment suitable for counter 

drug activities through the federal 

procurement. This account was established 
to temporarily hold funds collected from the 

Drug Law Enforcement Equipment State and other agencies until ordered 

Procurement Project Fund goods are received and paid. 

This trust account was established for the 

collection of salary overpayments made to 

individuals on Leave Without Pay or no 

longer employed by the Department. The 

intent is to identify the individuals and to 

collect payroll overpayment in a timely 

Temporary Deposits- Payroll Assignment manner. 

This trust fund was established for the state 

forfeiture proceeds derived directly on 

Narcotics Enforcement Agency Trust indirectly from or realized through unlawful 

Account- State activities. 

Department of Public Safety 

Non-General Fund Listing 

Beginning FY14 Estimated FY14 

Statutory Unencumbered Cash Estimated FY14 ExQenditures and 

Reference MOF Balance Revenues Encumbrances 

Administrative 

Authority s $ 222,972.17 $ 117,000.00 $ 100,000.00 

Act 172, SLH 2001 B $ 1,665,992.10 $ 311,540.00 $ 600,000.00 

ACT 190, SLH 2012 $ 140,729.01 $ 150,673.00 $ 150,000.00 

Section 353-20, 

HRS T $ 70,971.66 $ 47,000.00 $ 41,000.00 

Section 329-55 & 
Chapter 712A, H RS T $ 929,996.96 $ - $ 200,000.00 

National Defense 

Authorization Act 

of 1993 T $ 30,303.05 $ 150,000.00 $ 180,303.05 

Section 331 of the 

State Accounting 

Manual T $ 866,056.15 $ 30,000.00 $ 100,000.00 

Section 329-55 & 
Chapter 712A, HRS T $ 39,176.47 $ 1,000.00 $ 1,000.00 
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Table 12 

Estimated FY14 

Ending 

Estimated FY14 Unencumbered Balance in Excess of 

Net Transfers Cash Balance Program Needs 

$ 239,972.17 0 

$ 1,377,532.10 0 

$ 141,402.01 0 

$ 76,971.66 0 

$ 729,996.96 0 

$ - 0 

$ 796,056.15 0 

$ 39,176.47 0 
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Name of Fund Purgose 

This account was established to deposit any 

gift money given to the Department of 

Public Safety and expended in accordance 

with the law and any terms and conditions 

Gifts to the Department of Public Safety that may pertain to the gift. 

This account was established as part of a 

Pilot Project in accordance with Section 353-

Victim Restitution Trust Fund 22.6, HRS, Victim Restitution. 

The account was established to deposit 

moneys earned by a committed person, 

moneys given by family, and other 

authorized sources. The Department 

maintains an individual ledger account for 

each committed person and issues 

Prisoner's Trust Account statements showing credits and debits. 

Department of Public Safety 

Non-General Fund Listing 

Beginning FY14 

Statutory Unencumbered Cash 

Reference MOF Balance 

Section 353-32 HRS T $ 7,666.89 

Administrative 

Authority T $ 206,092.17 

Section 353-20, 

HRS T $ 1,265,064.92 
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Table 12 

Estimated FY14 

Estimated FY14 Ending 

Estimated FY14 Exgenditures and Estimated FY14 Unencumbered Balance in Excess of 

Revenues Encumbrances Net Transfers Cash Balance Program Needs 

$ - $ 1,000.00 $ 6,666.89 0 

$ 600,000.00 $ 600,000.00 $ 206,092.17 0 

$ 4,500,000.00 $ 4,500,000.00 $ 1,265,064.92 0 
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Total Permanent 
Prog IDLOrg MOF FTE 

PSD 402/ED A 397.00 
PSD 403/EE A 76.00 
PSD 404/EF A 110.00 
PSD 405/EG A 163.00 
PSD 406/EH A 184.00 
PSD 406/EH s 
PSD 407/EC A 490.00 
PSD 408/EI A 72.00 
PSD 409/EK A 131.00 
PSD 410//EL A 65.00 
PSD 420/CP A 170.00 
PSD 421/HC A 189.10 
PSD 422/CI w 2.00 
PSD 502/CB A 13.00 
PSD 502/CB w 9.00 
PSD 503//CC A 308.00 
PSD 503//CC u 59.00 
PSD 611/BA A 6.00 
PSD 612/BB A 62.00 
PSD 613/DA A 5.00 
PSD 613/DA B 8.00 
PSD 613/DA p 

PSD 808/EM A 9.00 
PSD 900/EA A 135.00 

Department of Public Safety 

Vacancy Summary 

All Established Positions 

Total Vacant Total Temoorarv Total Vacant 

Permanent FTE FTE Tem(:!orary FTE %Vacant 
30.00 0.00 7.6% 
76.00 100.0% 

6.00 5.5% 
17.00 10.4% 
18.00 9.8% 

3.00 3.00 100.0% 
47.00 9.6% 

2.00 2.8% 
20.00 1.00 1.00 15.9% 
14.00 21.5% 
42.00 24.7% 
40.00 21.2% 

0.00 42.00 17.00 38.6% 
1.00 7.7% 
2.00 22.2% 

30.00 9.7% 
6.00 10.2% 

0.0% 
4.00 6.5% 

0.0% 
1.00 12.5% 

1.00 1.00 100.0% 
0.0% 

22.00 16.3% 
-
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Table 13 

Salaries and Wages 
Budgeted Amount A(:!(:!Oximate 

Budgeted Amount for All Filled Vacancy Savings 

for All Positions Positions Rate 
$ 18,804,105 $ 17,510,721 6.9% 
$ 1,025,076 100.0% 
$ 4,962,118 $ 4,662,106 6.0% 
$ 7,318,398 $ 6,541,518 10.6% 
$ 8,346,418 $ 7,544,242 9.6% 
$ 92,101 100.0% 
$ 23,603,659 $ 21,472,543 9.0% 
$ 3,097,893 $ 3,011,085 2.8% 
$ 5,408,442 $ 4,546,674 15.9% 
$ 3,015,766 $ 2,426,280 19.5% 
$ 6,450,546 $ 4,954,535 23.2% 
$ 10,293,541 $ 8,296,331 19.4% 
$ 2,417,173 $ 1,779,142 26.4% 
$ 797,644 $ 727,420 8.8% 
$ 592,102 $ 505,390 14.6% 
$ 13,072,042 $ 12,090,797 7.5% 
$ 4,907,607 $ 4,667,835 4.9% 
$ 364,309 $ 364,309 0.0% 
$ 2,888,849 $ 2,769,629 4.1% 
$ 285,000 $ 285,000 0.0% 

$ 506,032 $ 459,028 9.3% 
$ 9,315 100.0% 
$ 447,238 $ 447,238 0.0% 
$ 8,519,945 $ 7,595,173 10.9% 

-
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